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UW/19/21 

To:  Chair and Members of the Union Water Supply 
System Joint Board of Management 

From: Laura Rauch, Director of Finance and Business 
Services, Municipality of Leamington 

Date:  April 16, 2021 

Re:    UWSS 2020 Financial Report 

Aim: 

To present the draft audited 2020 Financial Report for the Union Water Supply System 
(UWSS) to the Joint Board of Management for review and approval. 

Background: 

A UWSS Financial Report is prepared annually to comply with accounting and reporting 
requirements for government entities. The Financial Report enables the four municipal 
owners to report their share of UWSS on their municipal financial statements and 
returns. 

The financial statements in the report have been prepared in accordance with Public 
Sector Accounting Board standards (PSAB), including PSAB section 3150 for tangible 
capital assets (TCAs). 

Discussion: 

The Draft 2020 Financial Report has been prepared by the Municipality of Leamington 
on behalf of the Joint Board of Management (Board) and audited by the external audit 
firm of Hicks, MacPherson, Iatonna and Driedger LLP. The Draft 2020 Financial Report 
is attached to this report and will become final upon approval by the Board, at which 
point the 2020 Statement of Financial Position will be submitted as final for signature by 
the Board Chair and Vice-Chair.   

Highlights of the 2020 Financial Report in relation to prior year results and the 2020 
Budget are as follows: 

Statement of Financial Position  

1. Financial Assets have increased by $2.8M primarily due to an increase in cash.  
Investment income has also increased as well as accounts receivable. This 
increase is a result of timing of payments received, interest earned on the bank 
account and investment held, capital spending as well as increased operating 
revenues and decreased expenditures.  

 

Page 2 of 20

Page 2 of 20



Page 2, Report UW/19/21 – UWSS 2020 Financial Statements 

2. Financial Liabilities have decreased by $2.0M as a result of the 2020 long-term 
debt annual repayments and decreased amounts owing for related party 
transactions due to timing of transfers. Consistent with prior years, there was no 
new debt issuance. 

3. Non-Financial Assets have decreased by $1.2M and includes 2020 capital 
additions of $0.6M less disposals and depreciation. The change in Inventories 
(work in progress) relates to the completion and the capitalization of multi-year 
projects including the CO2 Water PH Adjustment System and the Scada System.        

4. Capital asset purchases in 2021 include the following: 
 Watermains - $178k 
 Dissolved Air Flotation (DAF) System - $138k 
 Plant Security System -  $91k 
 Low Lift Stations - $90k 
 Kingsville Water Tower - $84k 
 Clarifiers – $26k 

5. The 2020 ending balance of the accumulated surplus, under PSAB has increased 
by $3.5M. 

 
Statement of Financial Activities  

  
1. Wholesale billings were higher than budget expectations by approximately $1.3M 

(12%). Consumption increases explain this additional revenue.   
2. Investment income is favourable to budget by $16k (3%) due to conservative 

estimates and a consistently strong cash position throughout the year. This 
investment income includes interest earned on the $10M GIC at 2.55% due April 
2022.   

3. Other income is favourable to budget by $17.8k (83%) due to the temporary 
supply of water to Harrow and Colchester during 2020.   

4. Rents and services includes the current year’s software purchases for the Scada 
Project. Only portions of this project, under PSAB are considered to be capital in 
nature (e.g. hardware). These costs were budgeted for within the approved 
capital budget, however are presented on the financials within this category as 
they are considered operating.   

5. Electricity was greater than budget due to increased flows by $95k (7.7%). This 
overspending was offset by conservative budgeting for gas which was favourable 
by $14k (34%) 

6. As the CO2 Water PH Adjustment System project had its first year of operation in 
2020, the ongoing operational costs budgeted for purchase of carbon dioxide was 
conservative which creates a favourable variance of $163k.  

7. Repairs and maintenance expense is $151k (52%) unfavourable to budget. In 
2020 there were very few watermain breaks, however similar to Scada, the non-
capital components of the CO2 Water PH Adjustment System are captured as 
part of the repairs and maintenance expense. This project was budgeted for 
within the approved capital budget and the offsetting variance is noted within the 
capital budget.   

8. Operational Programs and Studies were less than budget by $521k (87%). This 
underspending is due to certain studies that were not initiated or delayed in 2020, 
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given the COVID-19 global pandemic. These projects include the UWSS 
Infrastructure Review and Master Servicing Plan, Emergency Water Servicing 
Study in coordination with the Windsor Utilities Commission, the joint project for 
the Lake Erie Hab Monitoring Project with the partners from the Great Lakes 
Institute for Environmental Research and the Universities, the backup power 
generation/energy study, the new Ruthven reservoir #3 study.   

9. The loss on sale of work in progress is related to operating costs related to the 
SCADA project and to a lesser degree the CO2 Water PH Adjustment System 
project recorded here for accounting purposes.   
 

The UWSS’s auditors have provided their opinion that the Draft 2020 Financial Report is 
a fair representation of the UWSS’s financial position as at December 31, 2020.  
 
Recommendation: 

That the 2020 Financial Report for the Union Water Supply System Joint Board of 
Management be approved. 

Respectfully submitted, 

 

 

Laura Rauch, CPA, CMA 
Director of Finance and Business Services and Treasurer 
Municipality of Leamington 
 
Encls. 
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