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BLENHEIM 
48 Talbot St. W.

519-676-8106

Visit us at www.mbifinancial.com

Mutual funds provided through Hub Capital Inc., a mutual fund dealer

LEAMINGTON
107 Erie St. N. Suite 1
519-322-0245
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4 Main St. E.

519-674-3613

TILBURY
40 Queen St. S.

519-682-3183

CHANGE
THE WAY YOU
SAVE IN 2017

SAVINGS           INVESTING           RETIRING           ESTATE

JUST GET
STARTED

Resolve to Save More 
in 2017 with an Automatic
Savings Plan!
• Start with as little as $25
It’s easy to get started and even
easier to keep saving. Call today
to book an appointment to open
your account, and get a head start
on your New Year’s resolution.

NEW 2017

TAX FREE

SAVINGS

ACCOUNT

LIMIT $5,500

Earn 2.5% interest until April 30, 2017 on every new dollar
you deposit to a Manulife Bank Tax-Free Advantage Account

or Registered Advantage Account by March 15, 20171

1Limited time offer for deposits made from December 5, 2016 to March 15, 2017. Manulife Bank’s Registered and Tax-Free
Advantage Account promotional interest rate of 2.50% is a variable rate, calculated daily and paid monthly from December 5, 2016 to
April  30, 2017 on net new deposits received from December 5, 2016 to March 15, 2017. Rates are as at December 5, 2016 and subject
to change without notice. Visit manulifebank.ca for full terms and conditions. Manulife, Manulife Bank and the Block Design, are
trademarks of The Manufacturers Life Insurance Company and are used by it, and by its affiliates under licence.

2.50%
THINK NOTHING GROWS IN WINTER?
THINK AGAIN.

By Pat Bailey
Robert Sharon has set 

the bar high for directors 
in the municipality when it 
comes to producing ‘stellar’ 
reports.

Leamington’s director of 
infrastructure services man-
aged to wow Council with 
his comprehensive report 
outlining the Strategic Di-
rection of Leamington Wa-
ter Services at the Mon. Jan. 
23 meeting of Council.

Sharon told Council it is 
imperative for the munici-
pality to develop a strate-
gic plan to help manage the 
future of the system with 
the expected growth of the 
greenhouse industry, result-
ing in increased demand for 
water. 

He told Council the long-
term management strategy 
has several questions that 
must be answered:

1. How is the greenhouse
sector currently consuming 
water and what is the antici-
pated consumption demands 
of existing customers, tak-
ing into account continued 
sector modernization and 
the effects of expanded elec-
tricity and natural gas infra-
structure?

2. How much capacity
remains in the system given 
this current and expected 
consumption – and where is 
this capacity located?

3. Given current custom-
ers and the expecting timing 
of the growth, when will the 
system reach localized and 
general capacity limits?

4. What consumption
demand management strat-
egies, and directed area 
growth strategies, can be 
implemented to maximize 
greenhouse acreage that can 
be serviced from existing 
infrastructure?

5. When and where
should infrastructure be 
expanded to service future 
growth? What is the cost 
of the future expansion and 
how will expansion costs be 
funded?

6. How can LWS im-
prove customer service and 
promote conservation?

Sharon told Council 
modernization of the system 
is key to its future success. 
He said that there are four 
large initiatives, ones that 
will have a major impact on 
the future of the system and 
the services to its customers. 

The projects include: a 
complete water meter re-
placement; the installation 
of advanced metering in-
frastructure (AMI); the im-
plementation of hydraulic 
modelling and data analysis 
software; and the comple-
tion of a comprehensive 
master planning exercise.

Sharon said the 2017 
budget includes $3 million 
for the replacement of water 
meters, most of which are 
now 21 years old. He said 
$2.6 million will come from 
reserves, money collected 
as a fixed monthly surcharge 
on residents’ water bills and 
earmarked for water meter 
lifecycle replacement. By 
the end of 2017, Sharon 
said that fixed surcharge is 
expected to fully fund the 

initiative.
The installation of AMI, 

Sharon said, will translate 
to better data, hence better 
decisions.

He said AMI is an in-
tegrated system of smart 
meters, communications 
networks and data manage-
ment systems. Its installa-
tion will drastically change 
how consumption data is 
read, as well as the frequen-
cy of data collected. He said 
the current system requires 
a meter reader to physically 
read each meter individually 
– 12 times annually in the
urban area and 6 times an-
nually in the rural area. AMI 
will eliminate the need for 
manual meter reading, and 
instead rely on radio fre-
quency to transmit the cus-
tomer’s consumption data.

The collected data will be 
inputted into data manage-
ment systems to generate 
monthly invoices for bill-
ing. Coupled with the im-
plementation of hydraulic 
modelling software, read-
ings will provide informa-
tion of how consumers are 
consuming water and how 
the water system network is 
functioning.

This additional informa-
tion will be used for a va-
riety of purposes, including 
pinpointing peak demands 
and how to deal with those 
demands. This could result 
in rate reductions for con-
sumers who choose to con-
sume in off-peak hours.

Sharon said AMI would 

also improve customer ser-
vice, giving users the abil-
ity to log in and further 
understand their particular 
consumption habits. He said 
this could lead customers 
to take steps to reduce con-
sumption. It can also alert 
consumers to possible signs 
of a leak, which they can 
then take steps to correct.

This concept, he said, 
will be used by LWS to 
identify underground leaks 
through area meters as well.

The implementation of 
hydraulic modelling and 
consumption data analysis 
would predict system ca-
pacity in individual areas 
within the municipality. 
This, Sharon said, would 
allow the determination of 
the effect on the system that 
additional greenhouse op-
erations might have – they 
would use this information 
to approve or deny applica-
tions for further greenhouse 
development.

Sharon told the group 
that the development of a 
LWS distribution master 
plan is needed, since the 
last one was developed in 
1999. Since then, there have 
been significant develop-
ments: substantial green-
house growth; changes in 
greenhouse operations; and, 
of course, greater demand 
for water and changes in the 
UWSS treatment demands 
of the entire area serviced 
by UWSS.

“Updating the distribu-
tion master plan will be a 
critical step in the strategic 
way forward,” Sharon wrote 
in his report.

With all of the proposed 
recommendations, Sharon 
said it will mean the need 
for additional staff. He said 
an additional water operator 
and a new water system ana-
lyst would have to be added.

Sharon told Council the 
timeline for these proposed 
projects are from 2017 to 
2021. This year’s plans in-
clude the replacement of 
the aged water meters and 
the implementation of hy-
draulic modelling and date 
analysis software.

The installation of AMI 
is proposed for 2018-2019 
at an estimated cost of $1.5 
million and the completion 
of a comprehensive LWS 
master planning exercise in 
2020-2021 at an estimated 
$100,000.

Sharon’s report was re-
ceived by Council to rave 
reviews.

Council hears long term plan for water

Rob Sharon


